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Setting the Record Straight
The Post Newspaper, Volume 7, Issue 05 of January 28 – February 3rd 2021
featured an article entitled Quality Assurance, Whose Quality? CHE welcomes this
type of interventions as they carry the potential to further clarify the role of the CHE
to members of the public. However, such interventions must be presented in a way
that they do not distort truth about CHE and what it stands for. The purpose of this
article then is to set the record straight.

CHE has been established by an Act of Parliament – Higher Education Act of 2004. It
started operations in earnest in 2010. It is a body corporate that has been mandated
to perform the following functions:
 Monitor implementation of the policy on higher education;
 Publish information regarding developments in higher education on a regular

basis;
 Promote access of students to higher education institutions;
 Advise the Minister of Education and Training on any aspect of higher education;
 Promote quality assurance in higher education;
 Audit the quality assurance mechanisms of higher education institutions;
 Accredit programmes and issue a certificate of accreditation of higher education;

and
 Monitor and evaluate the performance of academic programmes and higher

education institutions
CHE advises the Minister of Education and Training on the following areas,
among others:
 Quality promotion and quality assurance;
 Teaching and research;
 The structure and planning of the higher education system;
 A mechanism for the allocation of public funds;
 Appropriate incentives or imposition of sanctions such as diminution or

withdrawal of government funding, downgrading, termination of a programme,
or even closure of an institution;

 Student bursaries; and
 Governance of the higher education institutions and higher education systems.



In addition to these functions, CHE has been given additional mandate by the
Ministry of Education and Training to manage implementation of the Lesotho
Qualifications Framework (LQF). Implementation of LQF involves:

 Registration of all local qualifications on the LQF;
 Verification of both local and foreign qualifications;
 Evaluation of foreign qualifications;
 Development of a national learner records database; and
 Development of relevant policies for effective implementation of the LQF.

The Lesotho Qualifications Framework (LQF):
 Has 10 levels and is an integrated framework for all qualifications in Lesotho;
 Allows comparison of qualifications;
 Facilitates mobility of learners and professionals;
 Provides for all qualifications in Lesotho including Certificates, Diplomas and

Degrees (General Education, Higher Education and Technical and Vocational
Education);

 Covers professional qualifications (professional development awards);
 Includes accredited short courses/part qualifications that are credit bearing; and
 It provides a basis for evaluation of foreign qualifications.

To date CHE has reviewed many programmes in all higher education institutions
leading to most of them being accredited. Those that were found to be lacking or
not fit for purpose were not granted accreditation. CHE has developed
comprehensive quality assurance standards which are used as a basis for the
accreditation process. Furthermore, CHE audits quality assurance mechanisms of
higher education institutions in order to ensure that the culture of quality assurance
is embedded in all institutions.

One of the key principles that CHE has adopted is that quality assurance, and
cultivation of quality culture is a responsibility of the institutions themselves. CHE as
an external quality assurance agency provides a general guide and oversight, and
ensures that institutions adhere to the set standards. These standards are
comprehensive and cover a broad range of areas including admission of students
into HEIs, quality of teaching staff, resources within HEIs, relevance of progammes,
and employability of graduates. In applying these standards CHE does not follow a
tick box approach, rather it employs both qualitative and quantitative methods in
determining whether a programme should or should not be accredited.

CHE follows a very rigorous process in undertaking its quality assurance mandate.
Panels of experts are assembled for every programme submitted by higher
education institutions to scrutinise the submission in line with the quality assurance
standards. These experts engage with the submissions and with various
stakeholders within each institution, such as management of the institution, students,
lecturers, and alumni of the programme in question. There is also representation of



industry to ensure that programmes offered by institutions are relevant to the
related industry.

Substantial ground has been covered in the area of quality assurance with all
institutions fully aware of what is required of them in this regard. While the culture
of quality assurance across the higher education sub-sector is taking root, there are
still challenges, in that institutions continue to struggle to implement
recommendations made by CHE during programme accreditation processes due to
inadequate resources. It is critical therefore, for Government to increase its financial
support to all public higher education institutions, so that they can not only be able
to improve their offerings, but also their operations. The outbreak of the COVID-19
Pandemic and the lockdown that followed have forced the institutions to suddenly
use online learning platforms without the needed IT infrastructure, teaching facilities
and proper training for teaching staff and students. This has thrown the need for
improved IT infrastructure in these institutions into sharp relief. In order to ensure
that quality of higher education is not affected adversely, CHE approached the
Lesotho Telecommunications Authority (LCA) to facilitate lowering of data costs for
students to access teaching and learning platforms during these challenging times.
CHE on behalf of the entire higher education sub-sector is highly appreciative of the
continued support LCA is providing in this regard.


